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1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

We planned to provide a variety of programs towards the fullfilment of this goal, including 

personal invitations for scholarhips (meaning direct outreach, such as classroom 

presentations), leadership retreats, workshops and other programs in order to get more 

under-represented students more involved on campus. Many of these initiatives have 

already been implemented, including the Art of Inclusive Communication trainings and the 

Leadership Equity Action Development series workshops, and similar initiatives are planned 

for the upcoming Spring Semester. 

* b. What improvements (if any) do you notice in your persistence data?  
No improvements to report at this time.  

* c. What barriers or obstacles have you encountered?  
Direct access to student data, or rather the lack thereof, has presented a barrier to effective 

evaluation of our programming with regards to persistence, though we believe that our 

programs are creating an impact nonetheless.  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
To encourage leadership development and engagment with scholarhips by securing human 

resources and building collaboration with other departments and service areas as well as 

additional entities such as the STEM center, Black Student Union, and others.  

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  
By focusing on leadership development and engagment with scholarhips we hope to invest a 

sense of community and belonging to our students, and also provide them with direct 



financial support through scholarships (funded through the Mesa College Foundation); both 

of these elements should, in theory, encourage an increase in student persistence.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

Planning and implementing multicultural workshops and lectures address the equity gap by 

bridging the differences between students of diverse backgrounds. Two notable ways that 

we have pursued this goal are the Art of Inclusive Communication trainings presented by 

the National Conflict Resolution Center (NCRC) and the Leadership Equity 

Action Development (LEAD) series, which was a five-week-long sequence of workshops and 
discussions on multiculturalism, class, gender, privilege, power and oppression hosted by Dr. Tanis 
Starck, the Assistant Dean of the SDSU School of Education. No shifts in equity data have been 

reported, but participants in the LEAD series in particular have shown a marked increase in 

engagement with the campus community at large and the Associated Student Government 
in particular. 

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  

The diversity of ASG senators and executives appears to have been growing, along with 

greater diversity in both student clubs and the leaders within those clubs. We hope to 

encourage and support this trend through our programming, as mentioned above. 

Conversely, trends in scholarship applicant data indicate that more diversity would be 

beneficial here, and we have plans to implement yet more direct outreach to under-

represented students who qualify for scholarship awards. 


